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B.I.G.CD
® 

CP 2010 - 2011 

 

Intercultural Coaching Skills in 12 Months & 5 Capital Cities 

The Only Way to International Academic Credits & ICF Credentials 

 

Leaders in international management often have superior technical 
qualifications and hands-on international experience. These skills, however, are 
not always sufficient to efficiently manage people across cultures, given the 
modern communication challenges in global organizations and markets. 

Additional social skills are needed and often decisive for the success of a leader 
and consequently the entire company.  

Employees with diverse cultural backgrounds have to make winning teams. 
Goals and values have to be communicated in such a way that employees find 
them engaging and motivating. Tasks have to be delegated in culturally 
appropriate ways that find acceptance across cultures and translate into 
meaningful outcomes. 

These kinds of challenges require more qualifications than most leaders have. 

Acquiring the skills of an intercultural coach used to be a very tedious process. 

The B.I.G.Cultural Detective
® 

Coaching Program closes this skill gap. 

Using the proven and tested Cultural Detective
®

 Series, we combine powerful and 
innovative coaching methods according to ICF Core Competencies with 
experiential learning tools at five international locations. We support your 
progress on the job between the face-to-face modules through a virtual learning 
platform, a coaching buddy system and individual coaching sessions with the 
faculty members. 

You will receive a state-of-the-art intercultural coaching education which will be 
recognized and certified internationally, along with academic credit points from 
five leading universities worldwide. This has never been done before! 

The B.I.G.CD®CP includes certification as a CD® Facilitator and fulfills all 
graduation criteria of the ICF, which makes this program valuable for corporate 
participants, external trainers, coaches and consultants working world wide. 

 
 

For registration, more details and help: +49 30 450 939 22 •coachrbs@booker-international.com • www.booker-international.com 
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What you will learn: 
 

∞ how to identify, understand and embrace cultural differences and 

similarities 

∞ how to build stronger individual connections across cultures through 

linguistic awareness 

∞ how to identify, understand and integrate your own cultural bias by 

improving your perception skills 

∞ how to address the unique communication needs of multicultural, virtual 

teams  

∞ how to adapt your leadership style to local requirements 

∞ how to resolve conflicted situations by applying advanced rhetoric skills in 

multicultural environments 

∞ how your coaching skills can help others help themselves 

∞ how to use the Cultural Detective® Series as a basis for training and 

coaching design 

∞ how to plan and conduct corporate diversity trainings 

∞ how to coach clients, co-workers or employees 

 
 

For registration, more details and help: +49 30 450 939 22 •coachrbs@booker-international.com • www.booker-international.com 
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Program overview: 

 

5 international locations 

Berlin    Friday October 22
nd

 – Monday 25
th

 2010 

Paris     Friday January 21
st

 – Monday 24
th

 2011 

Bucharest   Friday April 15
th

 – Monday 18
th

 2011 

Istanbul   Friday July 22
nd

 – Monday 25
th

 2011 

Black Sea   Friday October 21
st
 – Friday 24

th
 2011 

On-site trainings  
∞ local challenges and impressions 

∞ taught in English by multilingual trainers  

∞ cognitive and interactive learning with metalog® training tools 

∞ video feedback, supervised peer coaching 

Virtual learning and support system: 

∞ telephone bridges 

∞ online conferences 

∞ individual learning blogs 

∞ multilingual telephone coaching support 

∞ international buddy teams 

Graduation as B.I.G.CD®Coach includes: 

∞ Cultural Detective® Facilitator Certificate 

∞ Academic credits by universities in the U.S.A., France, 
Germany, Romania, U.A.E. 

∞ Certificate for application as ACC or PCC credentials at the ICF 

The program fee covers: 

∞ Cultural Detective® Participant Manuals 

∞ Access to your native culture’s CD® Value Lenses 

∞ Experiencing metalog® training tools 

∞ Access to all online materials for virtual learning 

∞ Individual coaching sessions and support during the entire 
length of the program 

∞ meals and soft drinks at the training facilities 

∞ all local transportation an entrance fees 

∞ special dinner or clubbing arrangements 

Early Bird registrations until July 31, 2010:  € 7.000,- (+VAT 19%) 

Regular fee from August 1 – September 15: € 9.100,- (+ VAT 19%) 
Reservations in each local hotel will be arranged by Booker International (unless 
otherwise desired) upon completion of your admission process. Accommodation 
has to be paid directly to the hotel. 

Not included in the program fee are: 

‐ Travel to and from the 5 locations  

‐ Accommodation 

‐ Personal expenses 
‐ Certification fees of external partners 

 
 

For registration, more details and help: +49 30 450 939 22 •coachrbs@booker-international.com • www.booker-international.com 
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Curriculum 

 

The CD®CP uses Cultural Detective Series Materials as a backbone. The CD® materials will be available for download in the login area for 

preparation prior to Module 1 and for the entire length of the program. During the 3-day encounters we focus on the practical application and 

experiential learning of coaching skills. After each module, there will be telephone coaching sessions to support the individual learning 

process. 

To fully experience coaching and to be guided and mentored in the early stages of your training, you will have the opportunity to coach and be 

coached. Your trainers and coaches will be CD® users worldwide and the coaching will consist of a total of 24 coaching sessions with at least 50 
percent of the contact by telephone. The opportunity to be coached and to provide coaching yourself in the Peer Program enables you to put 
your theory into practice from Day 1. Throughout the program you will coach 5 peer clients, both internal and external, for a total of 60 
sessions.  

 

Module 1 

BERLIN - PERCEPTION 

Begin your learning adventure by getting out of your comfort zone. Berlin challenges your perception on all tangible levels. 

Perceptual habits – The world is not what we perceive. The map is not the territory. And everyone’s perception is different. 

Body Language – “Lie to me” – your body and voice determine what you say, not your words. 

 
 

For registration, more details and help: +49 30 450 939 22 •coachrbs@booker-international.com • www.booker-international.com 
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Value Systems – Behind our actions lie our values. They determine everything we do and why we do it. 

Models of Culture – Introduction to the Cultural Detective®Series: Culture is a way of perceiving, understanding and explaining the world. 

Most of the time, we are unaware of the cultural “glasses” we wear. To understand culture, we must become aware of the filters we all have in 
our channels of perception. 

 

Module 2 

PARIS – LANGUAGE 

Did you think you could get by with English anywhere? Think again… in Paris. 

Language Filters - Generalization – Deletion – Distortion – In using language we attempt to express needs, values and points of view. But 
language inadvertently changes reality while at the same time it creates reality for us and for others. To understand how this happens is 
integral in understanding culture. 

Metaphors – Metaphors and idioms are linguistic expressions of a culture’s values. Understanding a culture’s metaphors helps us understand 
the culture.  

Linguistic Relativity – Language not only creates reality but also defines what we can actually perceive. An Eskimo can discern 40 different 

kinds of snow because the language that has arisen has 40 different terms. Language is both a description of and a filter for “reality”. 

Meta-level – Sometimes it becomes necessary to take a bird’s eye view to get a clearer picture. This is especially important in handling 
misunderstandings in communication between cultures. 

 

 
 

For registration, more details and help: +49 30 450 939 22 •coachrbs@booker-international.com • www.booker-international.com 
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Module 3 

BUCHAREST – LEADERSHIP 

Discover how the immediate cultural past can be a challenge to your leadership style. 

Setting Goals – The more diverse our team or the “more different” our partner the more important it is to be specific und to set goals that are 
universal.  

Pacing & Leading – Before you can lead people, you must know where they are. This means knowing their perceptual habits, values, 
motivations, etc. To bring them to your map you must start on theirs.  

Hierarchy Systems – In some cultures, there are very clear hierarchical rules of leadership. It is important to know what they are, where you 
stand, and how to lead even from a “lower” hierarchical level.  

Reframing – To increase motivation, we sometimes need only to show something in a different light. This is the art of reframing. 

Logical Levels – When giving feedback, it is of the utmost importance to know how direct we can be. 

 

Module 4 

ISTANBUL – CONFLICT MANAGEMENT 

If you think of cultural conflicts, the topic of religion has to be addressed. What better place to train non-violent conflict resolution skills than 
in the place where Islam meets Christianity? 

 
 

For registration, more details and help: +49 30 450 939 22 •coachrbs@booker-international.com • www.booker-international.com 
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Meta-programs – We may all be different, but there are differences that are always the same. To know them and to know how to use them is 
essential in dealing with challenges of any kind.  

Walking on Yes-Streets – Conflicts arise because the parties involved are in what we could call “resistance” to what is. They are in a “no–state”. 
To manage the conflict, we must change the “no” to a “yes”. Then we can walk together towards a common goal. 

Slight of Mouth – Language is both a description of and a filter for “reality”. We can use language to change understandings of a “reality” or 
create the “realities” we want to be perceived.  

Majority versus Minority thinking – Culture is co-created by the dynamics of a group. “Fight-flight-play-dead” and all the implications of social 
mobility will be the topic here. 

 

Module 5 

BLACK SEA – RESOURCES 

You are now at the end of your journey with us. Prove your skills! 
Coach Certification - Participant presentations of acquired skills in live coaching sessions according to ICF standards. 

Cultural Detective® Facilitator Certification –the final highlight of the CD®CP  

Learn how to design your own training or coaching sessions around the Cultural Detective® Series and receive your personal license key for the 

world wide community of CD® users. 
 
 For information about your trainers and coaches please see “B.I.G.CD®CP Faculty Team” 
If you would like to be considered for this program please see “B.I.G.CD®CP Application for Admission 2010” 
 
 

http://www.bigcdcp.booker-international.com/
http://www.bigcdcp.booker-international.com/

